Please see enclosed the Sickness Balanced Scorecard for December 2015 for SBC,
CE, CCS, RHR and WB. Also see attached the sick days per FTE from January 2015 to December 2015.



Sickness Balanced Scorecard - December 2015 Report

SBC (Jul 14 - Dec 15)

CE CCS RHR WB Total How can | improve this?
Number of staff overall 60 303 230 274 867 - Use the tracker sheets that
Staff sick for at least 1 day 28 46.7% 98 32.3% 88 38.3% 125 45.6% 339 39.1%  aresenttoAD’s/Head of
Staff that met the 6 day sickness trigger 2 3.3% 15 5.0% 20 8.7% 37 13.5% 83 9.6% Ser.\llce-on a mpnthly basis,
Staff refered to OH 0 0.0% 1 73.3% 8 40.0% 24 64.9% 48 57.8% |Whichlists which managers
Staff had stage 1 meeting when 6 day trigger met 1 50.0% 8 53.3% 9 45.0% 28 75.7% 53 63.9% | have managed sicknessinline
Staff with further absence after stage 1 meeting 1 100.0% 2 25.0% 5 55.6% 15 53.6% 25 47.29,  With the policy.
If further sickness, stage 2 meeting taken place 0 0.0% 1 50.0% 2 40.0% 0 0.0% 3 12.0% - Ensure managers are
Staff with further sickness after stage 2 meeting 0 - 1 100.0% 1 50.0% 0 B} 2 66.7% retul:nlnghthe corﬁﬁlete}!}d
Staff that have had a Director Review 0 . 0 0.0% 1 100.0% 0 . 1 50.0% ::lracdlt?r sheets within the
Managers attended or booked onto absence course 13 100.0% 66 100.0% 53 100.0% 101 95.3% 233 97.9% cadiine.
m % of staff that were absent % of staff that hit the 6 day trigger I Sick % of staff that met the 6 day trigger referred to OH
Overall Sickness 73 7 5 How can | improve this?
Management Score - 100% 73.3%
50% - o 7 4.99 - Speak to all managers who
46.7% 45.6% 64.9%
= 509 40.0% have staff at 5 Days sick to
38.3% ° encourage occupational
40% 1 - o 0.0% health referrals at an early
o, 100 o T T : .
82.3% CE ccs RHR wB stage
30% - 80
20% 60
13.5% 40
10% - 8.7% % of staff who failed to attend booked OH appointment Please note this % relates to
° 5.0% 20 the period stated above.
0, Je o,
3.3% 8% 7.6%
(o)
0% : o | 8% 5.6%
CE CCS RHR WB 4.0%
4%
2%
The Overall Score has 0.0%
components weighted at: 0%
’ SBC CE CCS RHR WB

50% Applying Policy
25% Course Attendance
25% OH Attendance.



Sickness Balanced Scorecard - December 2015 Report

SBC (Jul 14 - Dec 15)

Number of sick days per FTE (Monthly)

10 - Actuals
09 Year to Date Number of Days 8.3
(January 14 - December 15)
0.8 -
Average Per Month (Days) 0.69
0.7 -
0.6 1 Council Targets
05 Year to Date Target for Mar 8.1
0.4 - ’ 2015 (Days per year) )
Year to Date Target for Mar 0.7
0.3 1 2015 (Average Per Month) )
0.2 -
0.1 -
0.0 : :

Jan Feb  Mar Apr  May June July Aug Sep Oct Nov  Dec

—— 2014 #2015 === Target



Sickness Balanced Scorecard - December 2015 Report

Chief Executive (Jul 14 - Dec 15)

How can | improve

this?

Executive Office Policy Communications Democratic Services HR/OD Services Total - Use the tracker
Number of staff overall 3 16 9 14 18 60 sheets that are sent
Staff sick for at least 1 day 2 66.7% 7 438% 5 55.6% 12 85.7% 2 1.1% 28 46.7% 0 AD's/Head of
Staff that met the 6 day sickness trigger 0 0.0% 0 0.0% 0 0.0% 2 143% 0 0.0% 2 33% Serviceona
Staff refered to OH 0 - 0 ; 0 ; 0 00% 0 ) 0 0.09%  monthly basis,
Staff had stage 1 meeting when 6 day trigger met 0 - 0 = 0 - 1 50.0% 0 - 1 50.0% which lists which
Staff with further absence after stage 1 meeting 0 - 0 - 0 . 1 100.0% 0 _ 1 100.0% AManagers have
If further sickness, stage 2 meeting taken place 0 - 0 = 0 - 0 0.0% 0 - 0 0.0% .ma.nage(.j sickness
Staff with further sickness after stage 2 meeting 0 - 0 . 0 - 0 3 0 ) 0 B n ||.ne with the
Staff that have had a Director Review 0 - 0 - 0 _ 0 _ 0 ; 0 ; policy.
Managers attended or booked onto absence course - - 1 100.0% 2 100.0% 4 100.0% 4 100.0% 11 100.0% Ensure managers

are returning the
completed tracker

. sheets within the
m % of staff that were absent % of staff that hit the 6 day trigger Overall Sickness 66 7 deadline.
Management Score =

100% - .
° % of staff who met the 6 day trigger referred to OH How can |
85.7% . his?
100 100% improve this?
80% - - Speak to all
66.7% 80 50% managers who
0.0%
60% - 55.6% 0% | ‘ ‘ ‘ ‘ ‘ have sFaff at5s
0 > @ 5 a Days sick to
o 60 20 2 € ] o
43.8% 38 S 3 £ & encourage
40% 20 © o * occupational
40 health referrals at
an early stage
20% - 14.3% 1119 20
- % of staff who failed to attend booked
0.0% 0.0% 0.0% - 0.0% OH appointment
0% - T T : -
Exec Policy Comms Democratic HR/OD 8%
5.8%
6%
4% .
The Overall Score has ° Please note this % relates to
. 0/ .
components weighted at: 2% 0.0% the period stated above.
50% Applying Policy 0%
SBC CE

25% Course Attendance
25% OH Attendance.



Sickness Balanced Scorecard - December 2015 Report

Chief Executive (Jul 14 - Dec 15)

Number of sick days per fte (monthly)

Actuals
Year to Date Number of Days 3.2
(January 14 - December 15) ’
Average Per Month (Days) 0.27
CE Targets
Year to Date Target for Mar 8.1
2015 (Days per year) )
Year to Date Target for Mar 0.7
2015 (Average Per Month) )

Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec

2014 #2015 === Target

Sick Days Per FTE

Division Jan Feb [ Mar | Apr | May | June | July | Aug | Sep | Oct | Nov | Dec
2015 | 2015 | 2015 | 2015 | 2015 | 2015 | 2015 | 2015 | 2015 | 2015 | 2015 | 2015
Chief Executive 0.0 0.0 2.0 0.7 0.0 0.0 0.3 0.0 0.0 0.0 0.1 0.3
Strategy Pol & Comms - - - - - 0.3 0.5 0.8 04 0.4 0.1 0.3
Professional Services 0.2 0.1 0.2 0.1 0.2 0.0 0.1 0.1 0.1 0.0 0.2 0.4




Sickness Balanced Scorecard - December 2015 Report

Customer & Community Services (Jul 14 - Dec 15)

% of staff that met the 6 day trigger reffered to OH

Procurement

-
(2]

O = = m a NN

55.6%

40
32.5%
10.0%
50.0%
25.0%
100.0%
100.0%
100.0%
0.0%

Strategic
Management

©O O ©O 0o o o &

50.0%

9

44.4%
0.0%

75.0%

98
15
1

o = =

50.

Total

303
32.3%
5.0%
73.3%
53.3%
25.0%
50.0%
100.0%
0.0%
100.0%

0%

How can | improve this?
- Use the tracker sheets
that are sent to AD’s /
Head of Service on a
monthly basis, which lists
which managers have
managed sickness in line
with the policy.

- Ensure managers are
returning the completed
tracker sheets within the
deadline.

How can | improve
this?

- Speak to all managers
who have staff at 5
Days sick to encourage
occupational health

Community Community

Learning & Wellbeing & Building Control  Consumer Pro &
Community Community & Planning Business Comp
Number of staff overall 120 59 34 4
Staff sick for at least 1 day 19 15.8% 33 55.9% 12 35.3% 17 41.5%
Staff that met the 6 day sickness trigger 5 4.2% 9 15.3% 2 5.9% 4 9.8%
Staff refered to OH 5 100.0% 5 55.6% 1 50.0% 3 75.0%
Staff had stage 1 meeting when 6 day trigger met 5 100.0% 7 77.8% 0 0.0% 2 50.0%
Staff with further absence after stage 1 meeting 1 20.0% 2 28.6% 0 - 0 0.0%
If further sickness, stage 2 meeting taken place 0 0.0% 0 0.0% 0 - 0 -
Staff with further sickness after stage 2 meeting 0 - 0 - 0 - 0 -
Staff that have had a Director Review 0- 0- 0 R 0 R
Managers attended or booked onto absence course 100.0% 100.0% 100.0% 100.0%
m % of staff that were absent % of staff that hit the 6 day trigger Overall Sickness 76 6
Management Score o
100% -
10, 4
80% 100
o, 100.0%
60% 55.9% 80 100%
41.5% 444% 50%
40% - 35.3% 32.5% 60
0%
20% | 15.8% 15.3% 0.0%
4.2% 5.9% o8% o
.0%
0% - : ! ! : : :
Learning & Wellbeing & Building Consumer Procurement  Strategic
Community Community ~ Control &  Protection & Management
Planning Business
Compliance

The Overall Score has

components weighted at:

50% Applying Policy
25% Course Attendance
25% OH Attendance.

8%
6%
4%
2%
0%

Learning & Wellbeing &  Building
Control &  Protection &

Planning

% of staff who failed to attend

Consumer Procurement  Stategic
Management

Business

Compliance

booked OH appointment

5.8%

SBC

4.0%

CCSs

‘ referrals at an early
stage

Please note this % relates
to the period stated above.



Sickness Balanced Scorecard - December 2015 Report

Customer & Community Services (Jul 14 - Dec 15)

Number of sick days per fte (monthly)

1.2
Actuals
1.0
10 | - Year to Date Number of Days 7.2
(January 14 - December 15) )
08 | Average Per Month (Days) 0.60
0.6 1 . CCS Targets
: = = =
0.5 05 05 \ Year to Date Target for Mar 8.1
0.4 - 04 - 0.4 2015 (Days per year) )
of ’ 0.4 0.4 : Year to Date Target for Mar 0.7
02 | 0.3 0.3 2015 (Average Per Month) )
0.0 T T T T . . .
Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec
—f— 2014 #2015 === Target
Sick Days Per FTE
Division Jan Feb | Mar | Apr | May | June | July | Aug | Sep | Oct | Nov | Dec
2015 | 2015 | 2015 | 2015 | 2015 | 2015 | 2015 | 2015 | 2015 | 2015 | 2015 | 2015
Learning & Community - - - - - - 1.9 1.5 0.7 0.8 0.8 0.7
Wellbeing & Community - - - - - - 0.1 0.1 0.3 0.2 0.2 0.0
Enforcement & Regulation 0.1 0.3 0.2 04 0.1 0.1 0.3 0.2 0.1 0.3 0.3 0.0
Strategic Management 0.0 0.4 0.0 0.0 0.0 0.0 0.3 0.0 0.1 0.1 0.1 0.0
Procurement - - - - - 0.3 0.3 0.0 0.1 0.3 0.0 0.1




Sickness Balanced Scorecard - December 2015 Report

Resources Housing & Regeneration (Jul 14 - Dec 15)

Finance and Audit Housing & Environment ~ Assets, Inf & Regeneration ~ Strategic Management Total How can | improve this?
Number of staff overall 30 123 73 4 230 - Use the tracker sheets
Staff sick for at least 1 day 2 6.7% 65 528% 20 27.4% 1 25.0% 88 383y  thataresenttoAD’s/
Staff that met the 6 day sickness trigger 0 00% 17 13.8% 2 2.7% 1 250% 20 g7y | HeadofServiceona
Staff refered to OH 0 - 6 353% 1 50.0% 0 100.0% 8 400%  monthlybasis, , which
Staff had stage 1 meeting when 6 day trigger met 0 - 7 4“2% 2 100.0% 0 00% 9 45.0% ':ts which m‘zna_girs
Staff with further absence after stage 1 meeting 0 ; 4 571% 1 50.0% 0 ; 5 55.6% | al‘fe ma,nag‘:‘ S'Cl,ness
If further sickness, stage 2 meeting taken place 0 - 2 50.0% 0 0.0% 0 - 2 40.0% mE ine with the policy.
Staff with further sickness after stage 2 meeting 0 - 1 50.0% 0 - 0 - 1 50.0% ;’etTJSrL:\ri: nl?\r;acgcfnrf El‘er(tee d
Staff that have had a Director Review 0 - 1 100.0% 0 - 0 - 1 100.0% e . p.
tracker sheets within the
Managers attended or booked onto absence course 14 100.0% 23 100.0% 16 100.0% - - 53 100.0% deadline
m % of staff that were absent % of staff that hit the 6 day trigger Overall Sickness 71 7
Management Score .
60% - .
52.8% % of staff who met the 6 day trigger referred to OH How can | improve
o this?
] 100 100.0%
50% 100% - Speak to all
s0v% 35.3% 50.0% managers who have
40% | 80 ° staff at 5 Days sick to
0% - : - ‘ : : encourage
30% - 27.4% 60 Finance & Audit ~ Housing & Assets Strategic occupational health
25.0%25.0% Environment  Infrastructure & Management
Regeneration referrals at an early
20% | stage
13.8%
10% & 6.7% % of staff who failed to attend booked
2.7% OH appointment
-
0% T
Finance & Housing & Assets Strategic 89
Audit Environment Infrastructure & Management ° 5.8% 5.6%
Regeneration 6% Please note this % relates
The Overall Score has 4% to the period stated above.
components weighted at: 2%
50% Applying Policy 0%
25% Course Attendance SBC RHR

25% OH Attendance.



Sickness Balanced Scorecard - December 2015 Report

Resources Housing & Regeneration (Jul 14 - Dec 15)

Number of sick days per fte (monthly)

1.4 -
1.2 Actuals
127 X 1.1 1.1 141 Year to Date Number of Days 3.8
(January 14 - December 15) )
1.0 -
Average Per Month (Days) 0.73
0.8 -
RHR Targets
0.6 -
Year to Date Target for Mar 8.1
0.4 - 2015 (Days per year) ’
Year to Date Target for Mar 0.7
02 2015 (Average Per Month) ’
0.0 :
Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec
—— 2014 #2015 === Target
Sick Days Per FTE
Division Jan Feb | Mar | Apr | May | June | July | Aug [ Sep | Oct | Nov | Dec
2015 | 2015 | 2015 | 2015 | 2015 | 2015 | 2015 | 2015 | 2015 | 2015 | 2015 | 2015
Finance and Audit 0.3 0.0 0.3 0.0 0.0 0.0 0.1 0.0 0.0 0.0 0.0 0.0
Housing & Environment 1.5 1.0 1.3 0.7 0.8 0.7 0.7 1.1 1.2 1.3 1.2 1.0
Assets, Inf & Regeneration 1.0 0.6 0.5 0.6 0.2 0.2 0.4 0.2 0.2 0.3 0.3 0.1
Strategic Management 0.4 0.0 0.0 0.0 0.0 0.0 0.2 0.0 0.0 4.4 0.0 0.0




Sickness Balanced Scorecard - December 2015 Report

Wellbeing (Jul 14 - Dec 15)

Child g:w&iczam"y Adult Social Care  Public Health Mf‘r:;a‘ggzm Total How can I improve this?
9 - Use the tracker sheets
Number of staff overall 37 228 7 2 274 that are sent to AD’s /

Staff sick for at least 1 day 12 32.4% 107 46.9%
Staff that met the 6 day sickness trigger 5.4% 33 14.5%
Staff refered to OH 0.0% 23 69.7% 50.0% - 24 64.9% which managers have

Staff had stage 1 meeting when 6 day trigger met 0.0% 28 84.8% 0.0% = 28 75.7% managed sickness in line

4 571% 2
2 2 0
0 1 0
0 0 0
Staff with further absence after stage 1 meeting 0 - 15 53.6% 0 - 0 - 15 53.6% with the policy.
0 0 0
0 0 0
0 0 0
3

28.6%

100.0% 125  45.6% Head of Service on a
0.0% 37 13.5% monthly basis, , which lists

If further sickness, stage 2 meeting taken place 0 0.0% = 0 0.0% - Ensure managers are

Staff with further sickness after stage 2 meeting 0 - - = 0 - returning the completed
Staff that have had a Director Review - 0 - - = 0 - tracker sheets within the
Managers attended or booked onto absence course 10 100.0% 45 93.8% 100.0% - - 101 95.3% deadline.

m % of staff that were absent % of staff that hit the 6 day trigger .
y e Overall Sickness 73 8
100% 100.0% Management Score .
% of staff that met the 6 day trigger referred to OH How can | improve
90% - this?
80% - 100% 69.7% - Speak to all
o 50.0% managers who have
70% - 100 50% _
° 0.0% staff at 5 Days sick to
80% 1 - 80 o Early Y ‘Ad It Social C P blic Health ‘ S ‘ enconrage
arly Years, ult Social Care  Public Heall trategic H
50% | 46.9% Sehonl Srvs & Management occupational health
60 Special Needs referrals at an early
1O 4
40% 32.4% stage
30% | 28.6% .
% of staff who failed to attend booked
20% - 14.5% OH appointment
10% - 5.4%
7.6%
0.0% 8% 6%
0% - T T T | 5.8%
Early Years,  Adult Social Care  Public Health Strategic 6%
School Stvs & Management 4% Please note this % relates
Special Needs The Overall Score has ° R
) o to the period stated above.
components weighted at: 2%
50% Applying Policy 0%
25% Course Attendance SBC WB

25% OH Attendance.



Sickness Balanced Scorecard - December 2015 Report

Wellbeing (Jul 14 - Dec 15)

Number of sick days per FTE (Monthly)

1.4 - 13 Actuals
124 Year to Date Number of Days 0.7
: 1.1 (January 14 - December 15) ’
1.0 R 1.0
1.0 1 09 | ] Average Per Month (Days) 0.81
B . 0.8 0.8
08 He= -\ == - o fe— - - o o elf—
08 08 Q-7 08 08 - 0.8 08 WB Targets
0.7
0.6 1 o 0.7 = 0.7 Year to Date Target for Mar
0.6 0.6 0.6 9.4
2015 (Days per year)
0.4 Year to Date Target for Mar 0.8
2015 (Average Per Month) ’
0.2 -
0.0 : ‘
Jan Feb Mar Apr May June July Aug Sep Oct Nov  Dec
—g— 2014 #2015 = = = Target
Sick Days Per FTE
Division Jan Feb Mar | Apr | May | June | July | Aug | Sep | Nov | Dec
2015 | 2015 | 2015 | 2015 | 2015 | 2015 | 2015 | 2015 | 2015 | 2015 | 2015

Child YP & Family Service 2.0 0.8 1.7 0.3 0.3 1.0 2.1 0.9 23 2.7 0.0

Adult Social Care 0.9 0.8 0.8 0.7 0.6 0.8 0.3 0.4 1.0 0.7 1.0

Public Health 0.1 0.5 1.5 0.0 0.1 0.0 0.5 0.5 1.5 29 1.1

Strategic Management 2.5 10.0 | 11.0 73 | 127 | 10.0 | 6.5 0.0 0.0 0.0 1.5




Sick Days

1.0 -

0.9 -

0.8 0.8
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Sick Days per FTE in SBC January 2015 to December 2015
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